EVOLVE: To develop gradually over time, to a

more complex form.

E-Volve RRT Practice: A practice that changes

and grows over a professional’s career.
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NSCRT E-Volve CCP Introduction

Welcome to the NSCRT’s new Continuing Competency Program (CCP), titled “E-Volve”. E-Volve is a
compulsory requirement of all Respiratory Therapists (RTs) in Nova Scotia and replaces the NSCRT’s former
CCP beginning April 1, 2020.

The Nova Scotia College of Respiratory Therapists is The CCP is a tool developed by the NSCRT to ensure that
the body that regulates the practice of Respiratory all licensed members of the College maintain and
Therapy and governs its members in accordance with further develop the competencies required to safely and
the Respiratory Therapists Act and Regulations to: ethically provide clinically appropriate care to the

ensure they have the capacity, competence, capability public. “E-Volve” appropriately describes what RTs

and character to safely and ethically practice across the province should be striving for: A practice

that changes and grows over a professional’s career

ensuring RTs are maintaining standards of care, keeping abreast of changes and trends in their practice and in

the overall healthcare landscape.

NSCRT E-Volve CCP Requirements

E-Volve CCP is comprised of 4 mandatory requirements. Each requirement is detailed in the following pages.

1
2.
3.
4

E-learning module
Self-Assessment Tool (Delayed — Rollout date TBD)
Learning Log

Record of practice hours over prior 4 years

The first 2 requirements must be completed to access your license renewal form.



Requirement 1 - E-learning module

Each year, prior to submitting your application for renewal, you will compete this e-learning module.
The module consists of:

e a brief section(s) of content The NSCRT e-learning module is an online, web-based
followed by a question(s) on the learning component of E-Volve.

related content.

. . . The E-Volve e-learning module will be available for

e Hyperlinks which are embedded in : : .
. ) completion upon the opening date of license renewal.

the module to provide you with

additional resources to expand on

You must complete the module to access the license

the topic and to assist in answering L
. renewal application form.
the questions.

The module is intended to support your understanding of; current and new legislation, regulatory changes
and other new and relevant health related topics. Topics and questions will vary annually.

Requirement 2 - Self-Assessment Tool (Delayed — Rollout date TBD)

This personal and customizable online self-assessment tool will assist you in identifying your individual
learning goals: areas in your practice you wish to focus on for professional growth.

The self-assessment tool is based on the National
Competency Framework (NCF): the pan-Canadian reference
on respiratory therapy competencies. The NCF details the
competencies relevant to RT practice. To view the NCF click

The NCF is comprised of:

1. Core Competencies: consist of elements that are often shared with other health care
professions (i.e. Communicate effectively). The core competencies underpin, or provide the

foundation for, the Clinical competencies.

2. Clinical Competencies: consist of elements describing the scope of practice of RTs (i.e.

Provide optimal ventilation assistance).


https://www.nscrt.com/images/NCF_Part_I_Entry-to-Practice_English_February_2017.pdf

The NSCRT has defined 6 qualities that comprise a “Proficient Respiratory Therapist”.
follows: (See appendix for Quality definitions)

1.

Health Advocator

Clinician

Leader

Communicator

Collaborator

Educator

The qualities are as

You will be able to access the self-assessment tool in your online member profile under the “E-VOLVE CCP”

menu. The steps for completion are outlined below:

a)

b)

c)

d)

f)

Select a minimum of 1 of the 6 qualities to self-assess

You will be prompted to select from a list of core and clinical competencies related to the

quality chosen.

You are required to select a minimum of 4 competencies to self-assess.

A self-assessment survey will appear where you will rate your skill level for the various

elements of each competency you have chosen. The rating scale is as follows:

This competency
currently has no
application to the role
and responsibilities in
my practice.

| can identify that there
are gaps within my
knowledge, skills and
attitudes of this
competency which
would require further
education and/or
training to fulfill its
requirements.

| consistently
demonstrate a level of
knowledge, skill and
attitude that meets all
the requirements
within this
competency.

| confidently
demonstrate
excellence within this
competency, have the
necessary knowledge,
skills and attitudes to
excel within its
requirements.

Competencies where you have rated yourself as “developing” or “competent” are the

competencies you use to build your learning plan.

Following completion of the self-assessment tool, you will select a minimum of two

learning objectives for the upcoming license year. You must choose at least one Core

competency as a learning objective each year. Clinical and Core competencies are

identified accordingly. Selecting a learning objective from the summary table of the self-




assessment survey will auto-populate the objective into the “learning objective” section of
the learning log.

E——

Please note, the rollout of the NSCRT self-assessment tool has
been delayed. Until available, members must self-assess their
practice to identify their learning objectives.

You must complete the self-assessment tool (once available) to access the license renewal form. This tool

will assist you in creating a focused learning plan. Your completed self-assessment tool is not submitted to or
reviewed by the NSCRT.

Requirement 3 - Learning Log

The E-Volve learning log is an online record keeping platform. It is divided into two distinct sections:

1. The first is completed annually with your license renewal; and

2. The second is to be completed as you progress through achieving your learning objectives
throughout the license year.

Learning Objectives for  2019/2020 -

No objectves have been set for the salected licanse ysar

LOGGED ENTRIES

Related To Learning Strategios Used Date Complete Self-Reflection

No eéntries have been logged for the sefected kcense year

Completing the Learning Log

STEP 1:

e Learning Objectives (select appropriate year):



a) ldentify learning objectives: This section is linked to the results of the self-assessment
tool that you will have completed (prior to the launch of the self-assessment tool, you
will self-identify learning objectives through a self-reflection of practice). It must be

completed annually during your licence renewal.

b) Identify resources: Once your learning objectives are identified, you will complete a
“Resource” section which identifies methods of learning you may use to accomplish this
learning objective (listed on page 6: Acceptable Learning Strategies)

c) Identify target date for completion: You then establish a timeline for completion of
objectives. Itis not mandatory that you complete the learning objective within this
time, however all learning objectives must be completed prior to the end of the current
license year.

Learning Goal

Resources

Target Date

If you are having difficulty completing any of the components of this section, it is important

that you contact the NSCRT for assistance prior to the end of the license renewal period.

STEP 2:
o Completion of Learning Objectives

Throughout the license year, we recommend you record all learning activities you have participated in,

including those related to the two identified learning objectives.

a) ldentify which learning objective learning activity is related to.



b) Identify the learning strategy used (e.g. in-service, workshop, online learning, etc.)

c) Identify date of completion: Actual date learning objective met.

d) Complete self-reflection: The self-reflection allows you to identify how you believe the learning

objective impacted your practice.

ADD LEARNING ENTRY

Related to

Mot related to a defined objective s

Describe Leaming Strategies Used

Date Complete

Self-Reflection




Acceptable learning Strategies

Learning objectives may be met by a wide variety of learning formats. E-Volve is targeted to individual
professionals and their personal learning objectives.

Learning objectives must relate directly to your ﬁ

practice and must be chosen with the intent of Employer mandated education and/or review of
improving your practice in the delivery of existing knowledge (i.e. CPR, WHMIS, employer
competent patient care or in anticipation of a scheduled review days for current

change in practice. The following is a list of equipment/practice, mentorship/preceptorship of
acceptable learning formats: learners/students as part of your job

] ) requirement, etc.) is not accepted by the NSCRT
e Independent or group review of journal .
as a learning resource for E-Volve.

articles;

e In-services on new equipment, medication,
therapy modalities, diagnostic procedure, etc. In-services may be in person, by teleconference,
WebEXx, telehealth, etc.;

e Formal lectures attended or given at a conference or group session;

e Interactive Workshops where hands on learning is designed to improve skills and competencies;

e On-line tutorials or courses

e Certification courses (note: annual or scheduled recertification is not applicable);

e Formal Education Programs provided by an educational institution to further your professional
education;

e Research hours involved in the development of a research proposal, acquisition of data and
literature related to a formal research project; and

e Publication of articles.

e Job shadowing others who are more proficient to improve a skill or area of practice

If you have questions related to acceptable learning methods, please contact the NSCRT for guidance and

approval.

Requirement # 4

RTs in NS must have worked at least 1500 practice hours in the

Note: You must declare the number of
immediate 4-year period preceding the application. RTs who . .
hours worked with your license renewal
graduated from a recognized respiratory therapy education L.
o ) ] . application each year.
program within the immediate 4-year period are exempt from

meeting the 1500 practice hour requirement.



Those randomly selected for audit are required to provide evidence of hours worked from your employer(s).

NSCRT Audit Process:

The NSCRT is authorized to conduct random audits of 10% of the membership yearly to ensure maintenance
of compliance with the Continuing Competency Program by all members.

When you are selected for an audit you will receive notification from the Registrar with direction on the

requirements and a deadline for submission.

Your portfolio must be submitted online via your online member profile, including the uploading of
supporting documents. The Registrar will contact you if there are any questions or concerns about your

portfolio.

Once your portfolio has been reviewed, the Registrar will notify you in writing of compliance or non-

compliance. For more information regarding the audit process, please review the NSCRT Audit Policy.

Here are some of the frequently asked questions regarding the NSCRT CCP.
Frequently Asked Questions:
1. Why do you have a continuing competency program?

The Respiratory Therapists Act and Regulations authorize the College to approve the continuing
education credits of its members. In keeping with the purpose of the College to protect the public,

the CCP demonstrates life-long learning and maintenance of competence.

2. Why is CCP important?
CCP is a quality assurance mechanism implemented to ensure RTs are engaging in learning activities
and remaining competent in their practice throughout their careers. The program contributes to the

College's mandate to protect the public.

3. Why has the CCP changed?
The new CCP focuses more closely on self-assessment and the subsequent identification of
knowledge/practice gaps for individuals. The NSCRT felt it was time to move towards a more
supportive learning approach that is less focused on the number of credits a registrant obtains. The

focus is now on the impact targeted learning can have on your practice and in turn improving patient



care. E-Volve is a streamlined documentation and planning program that focuses on learning

outcomes.

When am | required to develop a learning plan?

Each year, during online renewal, registrants are required to complete a learning plan for the
upcoming license year. This learning plan includes identification of learning goals and a timeline for
completion. ldentifying learning goals in advance will help registrants reflect on their current
practice and assess their knowledge needs. Learning plans, including anticipated timelines for
completion, are considered best practice to develop meaningful strategies to address gaps or

increase your knowledge base.

How long will it take me to complete the requirements?
This will vary with the goals and the methods chosen. The deadline for completion of the
requirements is within the license year. If at any time you encounter difficulties it is important that

you contact the NSCRT for assistance.

What happens if | am experiencing difficulties completing the requirements during the license year
or | am unable to submit my portfolio by the requested date? If at any time throughout the year
you have any questions regarding your CCP learning it is important to contact the NSCRT for
assistance. If you have been audited and are unable to submit your portfolio on time it is important
to communicate with the Registrar as to the reasons why, in advance of the deadline. The Registrar

will determine whether to grant an extension.

What happens if | submit an incomplete professional portfolio?

If your portfolio is incomplete, the Registrar and Deputy Registrar will contact you to discuss for
clarification. Following this communication, if your portfolio is still incomplete it is deemed to be
non-compliant. Non-compliant professional portfolios are referred to the Credentials Committee to
determine next steps necessary for successful completion. The Registrar will work collaboratively

with you to develop a remediation plan for successful completion of the submitted portfolio.
What happens if | am audited and found to be non-compliant with the requirements of the CCP?

Non-compliant professional portfolios are referred to the Credentials Committee to determine next
steps necessary for successful completion. The Registrar will work collaboratively with you to
develop a remediation plan for successful completion of the submitted portfolio. Registrants ho are
found to be non-compliant with the mandatory CCP, despite attempts at remediation can be subject
to progressive disciplinary action, including referral to the NSCRT Complaints Committee for

professional misconduct. For more detailed information please refer to the NSCRT Audit Policy.
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10.

11.

12.

13.

14.

Can my self-assessment tool responses be used in the professional conduct process if a complaint
is filed against me?

No, the NSCRT will not have access to your self-assessment tool responses.

What happens if | say NO to participating in Evolve?

Members who refuse to comply with the College’s requirement cannot proceed with license
renewal. You will be granted a temporary licence and the opportunity to comply with the program.
Failing attempts at remediation, you may be subject to progressive disciplinary action, including
referral to the NSCRT Complaints Committee for professional misconduct. For more detailed
information please refer to the NSCRT Audit Policy.

Where can | get more information on the CCP requirements?

This manual provides all information regarding the requirements of the CCP. If at any time a
member requires more information, clarification regarding the requirements, or assistance in
developing or following through with a learning plan, they may contact the NSCRT Registrar at

registrar@nscrt.com.

Why am | required to do an e-learning module?

The College has the responsibility of determining the required continuing education credits (CEC) for
members. The e-learning module is a mandatory CEC for all members. It ensures members are
maintaining an understanding of current and new legislation, regulatory changes and other new and

relevant health related topics that impact their ability to practice safely and ethically.

How much time will it take to complete the e-learning module?

The e-learning module may consist of up to 20 questions annually. It may take up to 30 minutes to
complete, although the length of time it takes to compete will vary depending on the member’s
knowledge on the topics so it may take more, or less time to complete. Members are unable to save

their progress; once the module is initiated it must be completed, or progress is lost.
What is the passing mark for the e-learning module?

The e-learning module is NOT a pass/fail test. You will be prompted to “try again” when an incorrect

response is given until the correct answer is selected.
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Appendix

A. “Proficient Respiratory Therapist” Qualities and Definitions

Leader:

B. National Competency Framework (NCF):

https://www.nscrt.com/images/NCF_Part_|_Entry-to-Practice_English_February 2017.pdf
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